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<Process #1 > - IFM-DC-APRP: Affection Plan Request Process

Fu
nc

tio
ns

Process
Completed

Process
Started Yes

Client representative
submits request through
Affection Plan Request
Form

Form #: IFM-PLAN-DC-F01

I&FM Technical
Administrator reviews

the submission

Submission
reviewed by

Planning Engineer

Affection Plan Issuance
Services Coordinator
informs client
representative to collect
the Affection Plan

Update Plot Register.

Retain a  copy of Affection
Plan in project file

No( Resubmit)

Payment
Process



<Process #2 > - IFM-DC-SSIRP: Site Services Information Request Process

Fu
nc

tio
ns

Yes

No( Resubmit)

No( More Information to be provided)

Services Coordinator
informs the contractor /
consultant to collect the
information

Forward the request to the
Infrastructure Engineer

I&FM Technical
Administrator reviews

the submission

Process
CompletedRetain a  copy of the  provided

information in the  project file

Process
Started

Contractor / Consultant
submits request through
Site Services
Information Request
Form

Form #: IFM-PLAN-DC-F02

Adequate Information

Yes

Planning Engineer to
review  the Provided
information



<Process #3 > - IFM-DC-SIRP: Soil Investigation Request Process

Fu
nc

tio
ns

Yes

No( Resubmit)

Yes

No

Yes

Client Representative
submits request through
the Soil Investigation
Request Form

Form #: IFM-PLAN-DC-F03

Process
Started

Process
Completed

Retain a  copy of the  signed
request in the  project file

Forward the request to the
Planning Engineer

I&FM Technical
Administrator reviews

the submission

Services Coordinator
informs the requester to
collect the signed
request

Planning Engineer to Signe
the request

Site Availability
Checking



<Process #4 > - IFM-DC-PDRRP: Preliminary Design Review Request Process

Fu
nc

tio
ns

Yes

No( Resubmit)

Services Coordinator
informs client
representative to collect
the Approval

Client representative
submits request through
Preliminary Design
Request Form

Form #: IFM-PLAN-DC-F04

Process
Started

Development Control
Manager approves the

request

Retain a  copy of the submitted
drawings and the approval in the
project file

I&FM Technical
Administrator reviews

the submission

Submission to be
reviewed by:

Architect
Planning Engineer
MEP Engineer

Process
Completed

Submission Conforms
with the RegulationYes

No( Resubmit)

Payment
Process



<Process #5 > - IFM-DC-FDRRP: Final Design Review Request Process

Fu
nc

tio
ns

Yes

No( Resubmit)

Yes

No( Resubmit)

Retain a  copy of the submitted
drawings and the approval in the

project file

I&FM Technical
Administrator reviews

the submission

Development Control
Manager approves the

request
No Objection

Payment
Process

Client representative
submits request through
Final Design Request
Form

Form #: IFM-PLAN-DC-F05

Process
Started

Services Coordinator
informs client
representative to collect
the Approval

Process
Completed

Architectural Design
Review by:
Architect

Structural Design Review
by: Structural Engineer

MEP Design Review by:
MEP Engineer

IT&T Design Reviewed by:
IT&T Engineer

Comments to be
forwarded to the

Development Control
Manager

Infrastructure Reviewed by:
Infrastructure Engineer

Health Safety &
Environment Review



<Process #6 > - IFM-DC-BPRP: Building Permit Request Process

Fu
nc

tio
ns

Yes

No( Resubmit)

Yes

No( Resubmit)

Process
Started

I&FM Technical
Administrator reviews

the submission

Services Coordinator
informs the contractor to
collect the Permit

Submission to be reviewed
by:

Architect
Health Safety &
Environment

No Objection

Process
Completed

Contractor submits
request through Building
Permit Request Form

Form #: IFM-PLAN-DC-F06

Development Control
Manager approves the
request

Payment
Process

Retain a  copy of the  approval in
the  project file



<Process #8 > - IFM-DC-LDRP:  Land Demarcation Request Process

Fu
nc

tio
ns

No

Yes

No( Resubmit)

Land Demarcation Request Form
has to be signed by:

I&FM Survey Engineer
Contractor
Contractor Surveyor

Process
Completed

Retain a  copy of the
signed Land Demarcation
Request Form in the
project file

Contractor submits
request through Land
Demarcation Request
Form

Form #: IFM-PLAN-DC-F08

Process
Started

I&FM Surveyor supervises the
process of determining and fixing
the co-ordinates on the plot limits
done by the Contractor Surveyor

Forward the request to the
I&FM Survey Engineer

I&FM Technical
Administrator reviews

the submission
Payment
Process

I&FM Surveyor to Co-
ordinate with the requester
to conduct the Job on site

Any Problem with the
Plot Limits

Yes( inform the Development Control Manager)



<Process #9 > - IFM-DC-MPRP:  Mobilization Permit Request Process

Fu
nc

tio
ns

Yes

No( Resubmit)

Yes

No( Resubmit)

No Objection

Process
Completed

Submission to be reviewed
by:

Architect
Planning Engineer

Retain a  copy of the  approval in
the  project file

Services Coordinator
informs the contractor to
collect the Permit

Process
Started

I&FM Technical
Administrator reviews

the submission
Payment
Process

Contractor submits
request through
Mobilization Permit
Request  Form

Form #: IFM-PLAN-DC-F09

Development Control
Manager approves the
request



<Process #10 > - IFM-DC-SIRP:  Structural Inspection Request Process

Fu
nc

tio
ns

Yes

No( Resubmit)

No( Resubmit)

Contractor and
Consultant submits
request through
Structural Inspection
Request Form

Form #: IFM-PLAN-DC-F10

Submission to be
forwarded to the
I&FM Structural Engineer

Retain a  copy of the  approval and a
copy of the inspection LOG in the
project file

Payment
Process

I&FM Structural Engineer has to
make sure that the contractor is
compliant with the approved
structural design and drawings

Process
Started

I&FM Technical
Administrator reviews

the submission

Process
CompletedInspection Approved Yes

Inspection form And Inspection
LOG has to be filled and signed
by I&FM Structural Engineer



<Process #12 > - IFM-DC-BCCRP:  Building Completion Certificate Request Process

Fu
nc

tio
ns

Yes

No( Resubmit)

Miner ( Re inspect)

I&FM Technical
Administrator reviews

the submission

Submission to be
forwarded to the
Development Control
Manager to form the I&FM
Inspection Team:

Architect
MEP
H&S Engineer

Inspection Comments

Payment
Process

Development Control Manager to
Approve the Certificate

Process
Completed

Contractor submits
request through Building
Completion Certificate
Request  Form

Form #: IFM-PLAN-DC-F12

I&FM Inspection Team conduct the
building inspection

Process
Started

Major ( Resubmit)

Retain a  copy of the  approved Building
Completion Certificate in the  project file



<Process #20 > - IFM-DC-PP:  Payment Process

Fu
nc

tio
ns

No

No( Resubmit)

Customer pays the amount in the
Finance and gets the receipt

Free of charge service

Submission to be forwarded to
the
I&FM Technical Administrator to
calculate the required Fees

Customer submits
request for a specific
services using the
related form

Customer proceeds with his
submission to the I&FM Technical
Administrator

Retain a  copy of the  Receipt attached
to the submitted form the  project file

Process
Started

Process
Completed

No

Fixed Charge

YesYes



<Process #21 > - Change Management Process

Fu
nc

tio
ns

Yes

No

Submit the
request to DAR

Agree to change

Need For Major
Change from DAR

DAR

DWC Business Unit

I&FM to update
Plot Register and
GIS system

DAR

DAR

Process
Completed

Process
Started

DWC Business Unit

I&FM

Need For Major
Change

Study the required
changesInform DWC Business Unit officially

Inform I&FM officially

Changes should be highlighted

Update DWC Business Unit
 if required



<Process #0 > - IFM-DC-DCHLP: DWC Development Control - High Level Process with TimeFrame and Requirements
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Yes

TimeFrame

3 Working Days
By

Zoning Engineer

NO

TimeFrame
8 Working Days

By:
Zoning Engineer
Architect
MEP Engineer

TimeFrame
6 Working Days

By:
Zoning Engineer

TimeFrame
25 Working Days

By:
Architect
Zoning Engineer
Structural Engineer
MEP Engineer
IT  Engineer
Infrastructure Engineer

Yes

NO

CLIENT CONSULTANT REQUESTS DWC
I&FM FOR PRELIMINARY DESIGN
APPROVAL

DWC I&FM TO ISSUE
FINAL DESIGN
APPROVAL

DWC I&FM TO ISSUE
PRELIMINARY DESIGN
APPROVAL

Structural Inspection

CLIENT CONSULTANT
REQUESTS DWC  I
BUILDING COMPLETION
CERTIFICATE

Client requests for Affection
Plan from I&FM for a specific
Plot.

No
Objection

DWC I
Building Completion

Health

CLIENT CONSULTANT REQUESTS DWC
I&FM FOR FINAL DESIGN APPROVAL

Process
Started

DWC I&FM TO ISSUE THE
FOLLOWING TO THE CLIENT:
1-DEVELOPMENT GUIDELINE
2-AFFECTION PLAN
3-CEMG GUIDELINE

I&FM TO ISSUE
FINAL BUILDING
PERMIT

CLIENT CONSULTANT REQUESTS
DWC  I&FM FOR BUILDING PERMIT

Resubmit

No
ObjectionNo

Objection

Yes

NO
NO



High Level Process with TimeFrame and Requirements

Yes

No Objection

Structural Inspection

CLIENT CONSULTANT
REQUESTS DWC  I&FM FOR
BUILDING COMPLETION
CERTIFICATE

General Inspection

MEP Inspection

DWC I&FM Issues a
Building Completion

Health, Safety , Security
and Environment

Inspection

Construction



Infrastructure Engineer

Process Completed

DWC I
Building Completion
Certificate



DWC I&FM Issues a
Building Completion
Certificate


